An analysis of the HR metrics for the 2009 Recruitment programme.

This paper tracks the key HR metrics as candidates progress through the recruitment and selection pipeline for recruitment in 2009 including information in respect of candidates accepting posts and those at the application and shortlisted stages.

The report draws upon the Department of Health, Data Set submission completed on a monthly basis. At this stage virtually all offers for recruitment had been completed and fill rates of 96% have been achieved. The number of applications received relate to those where local recruitment took place (namely Anaesthetics, ACCS, Ophthalmology, Acute Medicine, Clinical Radiology and Surgery) and numbered 1689 of which 550 had been shortlisted and invited to interview. 
The number of offers accepted at the time of the report was 114. This analysis does not include those that declined an offer (62 in total). 
Notes: all the application data supplied to shortlisters was anonymised and offers where made irrespective of any of the HR metrics.   
Data for the nationally held specialities is not as yet available.

Appendix A details all applications made through ICAMS within the Deanery, while Appendix B presents an analysis of a sample of specialties by shortlisting and interview scores, nationality, gender and right to work.  
Nationality

This year’s data follows the trend of last year’s HR metrics report on national recruitment, where the increasing dominance of the number of applications coming from the UK (a third of the total) was reflected  in the high proportion of shortlisted applicants from the United Kingdom.
It is interesting to notice that while the nationality of the majority of this year’s applicants has not substantially changed compared to last year’s, with the most represented countries still being UK, India and Pakistan, many more candidates have decided to disclose this type of data (86% compared to last year’s 54%). This evidence could be considered to demonstrate that applicants consider the recruitment process to be fair and trust that decisions are not affected by such personal information.
The percentage of UK graduates accepting offers is statistically higher than might be expected from the pool of applications received.
As a result of the greater number of United Kingdom graduates being offered posts there is a corresponding reduction in the number of applicants from other nationalities being called to interview.  

The table below illustrates the top ten nationalities who applied for jobs in Severn and comparative data in respect of those who have been shortlisted and invited to interview and subsequently accepting offers.    
	Nationality
	Applications
	%
	Shortlisted
	%
	Acceptances
	%
	Variance

	United Kingdom 
	914
	54.1
	363
	66.0
	89
	78.1
	24.0

	India
	238
	14.1
	50
	9.1
	6
	5.3
	-8.8

	Pakistan
	114
	6.7
	28
	5.1
	3
	2.6
	-4.1

	Malaysia
	47
	2.8
	19
	3.5
	2
	1.8
	-1.0

	Greece
	32
	1.9
	4
	0.7
	0
	0.0
	-1.9

	Syrian Arab Republic
	28
	1.7
	6
	1.1
	0
	0.0
	-1.7

	Iran
	27
	1.6
	5
	0.9
	2
	1.8
	0.2

	Poland
	23
	1.4
	1
	0.2
	1
	0.9
	-0.5

	Iraq
	20
	1.2
	3
	0.5
	0
	0.0
	-1.2

	Egypt
	16
	0.9
	7
	1.3
	1
	0.9
	-0.1

	Other or no data
	230
	13.6
	64
	11.6
	10
	8.8
	-4.8

	All applicants
	1689
	
	550
	
	114
	
	


Note: Variation refers to % of applicants and those accepting posts.
Right to Work

The vast majority of candidates appointed are UK/EEA nationals, while a smaller proportion has been granted the right to work in the UK via the Highly Skilled Migrant Programme and other method stated in the table below.
Proportionately there was a higher numbers of UK/EEA national called to interview and accepting job offers than members of other categories of the right to work criteria. This predictably reflects the national data.    

	 
	Applications 
	%
	Shortlisted
	%
	Acceptances
	%
	Variance

	UK/EEA national
	1074
	63.6
	392
	71.3
	92
	80.7
	17.1

	Highly Skilled Migrant Programme (dates of endorsement stamp in passport)
	270
	16.0
	79
	14.4
	11
	9.6
	-6.3

	Tier 1 – Points based system – no restrictions on employment as a doctor in training
	135
	8.0
	45
	8.2
	5
	4.4
	-3.6

	Tier 1 – Points based system – prohibited from employment as a doctor in training
	9
	0.5
	1
	0.2
	0
	0.0
	-0.5

	Permit Free Training / Postgraduate doctor or dentist
	23
	1.4
	5
	0.9
	2
	1.8
	0.4

	Refugee in the UK
	7
	0.4
	2
	0.4
	0
	0.0
	-0.4

	UK ancestry visa holder
	3
	0.2
	0
	0.0
	0
	0.0
	-0.2

	Work Permit
	43
	2.5
	1
	0.2
	0
	0.0
	-2.5

	Other immigration categories i.e. Overseas government employees/Innovators etc
	30
	1.8
	6
	1.1
	1
	0.9
	-0.9

	Not stated
	95
	5.6
	19
	3.5
	3
	2.6
	-3.0

	All applicants
	1689
	
	550
	
	114
	
	


Religion

The strong correlation between nationality and stated religion continues to reflect last years’ pattern. The increased United Kingdom graduates progressing to shortlist correlates with the increase in the number of followers of Christianity being shortlisted and accepting offers. There is also an increase in the proportion of applicants who are declared atheists, from application to acceptance.  
	Stated Religion
	Applications 
	%
	Shortlisted
	%
	Acceptances
	%
	Variance

	Atheism
	186
	11.0
	76
	13.8
	18
	15.8
	4.8

	Buddhism
	50
	3
	23
	4.2
	5
	4.4
	1.4

	Christianity
	598
	35.4
	195
	35.5
	49
	43.0
	7.6

	Hinduism
	241
	14.3
	64
	11.6
	8
	7.0
	-7.3

	I do not wish to disclose my religion/belief
	163
	9.7
	69
	12.5
	15
	13.2
	3.5

	Islam
	337
	20.0
	78
	14.2
	13
	11.4
	-8.5

	Jainism
	1
	0.1
	1
	0.2
	0
	0.00
	-0.1

	Judaism
	4
	0.2
	4
	0.7
	1
	0.9
	0.6

	Other
	67
	4.0
	26
	4.7
	3
	2.6
	-1.3

	Sikhism
	24
	1.4
	9
	1.6
	1
	0.9
	-0.5

	Not stated
	18
	1.1
	5
	0.9
	1
	0.9
	-0.2

	All applicants
	1689
	
	550
	
	114
	
	


Current background
The vast majority of applications were received from candidates currently working in the NHS and this reflects in the number of those accepting appointments.
	 
	Applications 
	%
	Shortlisted
	%
	Acceptances
	%
	Variance

	NHS
	1518
	89.9
	500
	90.9
	103
	90.4
	0.48

	Non-NHS
	94
	5.5
	30
	5.5
	6
	5.2
	-0.30

	Not stated
	77
	4.6
	20
	3.6
	5
	4.4
	-0.17

	All applicants
	1689
	
	550
	
	114
	
	


Gender 

As noticeable from the table below, the majority of applications received came from males (accounting for just under two thirds of applications).The same proportion is carried through to the number of candidates invited for interview and those accepting offers. 

	Gender
	Applications 
	%
	Shortlisted
	%
	Acceptances
	%
	Variance

	Male
	1106
	65.5
	364
	66.2
	74
	64.9
	-0.6

	Female
	571
	33.8
	180
	32.7
	40
	35.1
	1.3

	I do not wish to disclose my gender
	10
	0.6
	6
	1.1
	0
	0.00
	-0.6

	Not stated
	2
	0.1
	0
	0.00
	0
	0.00
	-0.1

	All applicants
	1689
	
	550
	
	114
	
	


As a result, a 50/50 male to female split which was more evident last year has not occurred. This may indicate that these locally recruited specialities tend to attract male applicants. For a breakdown by gender of the applications made to a sample of specialties, please refer to the following table.

	
	Males
	Females
	Not Stated/Disclosed

	ACCS
	213
	165
	6

	Anaesthesia
	89
	90
	0

	Clinical Radiology
	135
	59
	0

	Surgery and T&O
	437
	136
	5


Disability
The number of applications received where the candidate declared he/she had a disability was relatively low, although in line with previous years’.

Even though there were only two candidates who accepted a post and had declared a disability, it is encouraging to see that 92% of applicants from the same pool were offered an interview. 
	Disability
	Applications 
	%
	Shortlisted
	%
	Acceptances
	%
	Variance

	No
	1640
	97.1
	530
	96.4
	111
	97.4
	0.3

	Yes
	12
	0.7
	11
	2.00
	2
	1.8
	1.0

	I do not want to disclose this information
	17
	1.0
	6
	1.1
	0
	0.0
	-1.0

	Not stated
	20
	1.2
	3
	0.5
	1
	0.8
	-0.3

	All applicants
	1689
	
	550
	
	114
	
	


Sexuality

The data in respect of sexuality is displayed below and it does not substantially differ from previous years’ figures.  
	Stated Sexuality
	Applications 
	%
	Shortlisted
	%
	Acceptances
	%
	Variance

	Heterosexual
	1560
	92.3
	499
	90.7
	107
	93.9
	1.5

	Bisexual
	7
	0.4
	1
	0.2
	0
	0.0
	-0.4

	Lesbian/Gay Woman
	5
	0.3
	3
	0.5
	1
	0.9
	0.6

	Gay Man
	3
	0.2
	0
	0.0
	0
	0.0
	-0.2

	I do not wish to disclose my sexual orientation
	111
	6.6
	47
	8.6
	6
	5.2
	-1.3

	Not Stated
	3
	0.2
	
	0.0
	0
	0.00
	-0.2

	All applicants
	1689
	
	550
	
	114
	
	


Appendix A

Details of applications received in 2009 for locally carried out recruitment programmes. 
	ID
	Applications 
	Shortlisted
	Acceptances

	ACCS
	26
	24
	3

	ACCSAnae
	138
	47
	12

	ACCSAute
	66
	32
	7

	ACCSEM
	112
	31
	7

	ACCSR1C
	24
	15
	6

	ACCSR2
	18
	15
	8

	ACUTE
	9
	8
	3

	ACUTE2
	20
	5
	0

	Anae
	156
	30
	6

	Anaes2
	23
	11
	2

	ANAESR2
	1
	0
	0

	CAPsyST4
	27
	6
	0

	CLINONC
	13
	6
	2

	ClinRad
	194
	45
	9

	CMT-LAT-R2
	10
	10
	0

	EMERMED
	2
	0
	0

	FPsycST4
	22
	4
	0

	GenSurg
	299
	105
	17

	GenSurg2
	84
	38
	4

	GERMED
	12
	7
	5

	HAEM
	21
	13
	0

	NEURLAT-R2
	7
	4
	0

	Ophth
	97
	13
	3

	Ophth2
	66
	10
	2

	PAEDCARD-R2
	4
	0
	0

	PaediatricSurg
	10
	3
	0

	REHABNAT
	8
	7
	0

	RENALMED
	2
	0
	0

	RHE&GIM
	2
	0
	0

	RHEUMGIM
	10
	0
	0

	RHEUPURE
	9
	6
	1

	STKEMED
	2
	1
	0

	T&O
	41
	22
	7

	T&O-R2
	22
	0
	0

	TOSurg
	132
	32
	10

	All applicants
	1689
	550
	114


Appendix B
An analysis of a sample of specialties by shortlisting and interview scores, nationality, gender and right to work.
ACCS
	
	Top Shortlisting Scores
	Top Interview Scores

	Nationality
	UK
	UK

	
	UK
	UK

	
	UK
	UK

	Right To Work
	UK/EEA national
	UK/EEA national

	
	UK/EEA national
	UK/EEA national

	
	UK/EEA national
	UK/EEA national

	Gender
	Male
	Male

	
	Female
	Male

	
	Male
	Male


	Nationality
	Applications
	%
	Shortlisted
	%
	Acceptances
	%
	Variance

	United Kingdom 
	245
	63.8
	116
	70.7
	34
	79.1
	15.3

	India
	34
	8.9
	15
	9.1
	4
	9.3
	0.4

	Pakistan
	28
	7.3
	11
	6.7
	2
	4.7
	-2.6

	Malaysia
	10
	2.6
	5
	3.0
	1
	2.3
	-0.3

	Syrian Arab Republic
	10
	2.6
	3
	1.8
	0
	0.0
	-2.6

	Iraq
	9
	2.3
	2
	1.2
	0
	0.0
	-2.3

	Iran
	7
	1.8
	1
	0.6
	0
	0.0
	-1.8

	Poland
	5
	1.3
	1
	0.6
	1
	2.3
	1.0

	Sri Lanka 
	3
	0.8
	2
	1.2
	1
	2.3
	1.5

	Ukraine 
	3
	0.8
	1
	0.6
	0
	0.0
	-0.8

	Other or no data
	30
	7.8
	7
	4.3
	0
	0.0
	-7.8

	All applicants
	384
	 
	164
	 
	43
	 
	 


	Right To Work 
	Applications 
	%
	Shortlisted
	%
	Acceptances
	%
	Variance

	UK/EEA national
	265
	69.0
	392
	73.5
	121
	73.8
	4.8

	Highly Skilled Migrant Programme (dates of endorsement stamp in passport)
	47
	12.2
	79
	14.8
	23
	14.0
	1.8

	Tier 1 – Points based system – no restrictions on employment as a doctor in training
	31
	8.1
	45
	8.4
	14
	8.5
	0.5

	Tier 1 – Points based system – prohibited from employment as a doctor in training
	2
	0.5
	1
	0.2
	0
	0.0
	-0.5

	Permit Free Training / Postgraduate doctor or dentist
	1
	0.3
	5
	0.9
	0
	0.0
	-0.3

	Refugee in the UK
	5
	1.3
	2
	0.4
	2
	1.2
	-0.1

	UK ancestry visa holder
	0
	0.0
	0
	0.0
	0
	0.0
	0.0

	Work Permit
	10
	2.6
	1
	0.2
	0
	0.0
	-2.6

	Other immigration categories i.e. Overseas government employees/Innovators etc
	10
	2.6
	6
	1.1
	2
	1.2
	-1.4

	Not stated
	13
	3.4
	2
	0.4
	2
	1.2
	-2.2

	All applicants
	384
	 
	533
	 
	164
	 
	 


	Gender
	Applications 
	%
	Shortlisted
	%
	Acceptances
	%
	Variance

	Male
	213
	55.5
	93
	56.7
	23
	53.5
	-2.0

	Female
	165
	43.0
	67
	40.9
	20
	46.5
	3.5

	I do not wish to disclose my gender
	6
	1.6
	4
	2.4
	0
	0.0
	-1.6

	Not stated
	0
	0.0
	0
	0.0
	0
	0.0
	0.0

	All applicants
	384
	 
	164
	 
	43
	 
	 


Anaesthesia
	
	Top Shortlisting Scores
	Top Interview Scores

	Nationality
	UK
	UK

	
	UK
	UK

	
	UK
	UK

	Right To Work
	UK/EEA national
	UK/EEA national

	
	UK/EEA national
	UK/EEA national

	
	UK/EEA national
	UK/EEA national

	Gender
	Male
	Male

	
	Female
	Female 

	
	Male
	Female 


	Nationality
	Applications
	%
	Shortlisted
	%
	Acceptances
	%
	Variance

	United Kingdom 
	245
	63.8
	116
	70.7
	34
	79.1
	15.3

	India
	34
	8.9
	15
	9.1
	4
	9.3
	0.4

	Pakistan
	28
	7.3
	11
	6.7
	2
	4.7
	-2.6

	Malaysia
	10
	2.6
	5
	3.0
	1
	2.3
	-0.3

	Syrian Arab Republic
	10
	2.6
	3
	1.8
	0
	0.0
	-2.6

	Iraq
	9
	2.3
	2
	1.2
	0
	0.0
	-2.3

	Iran
	7
	1.8
	1
	0.6
	0
	0.0
	-1.8

	Poland
	5
	1.3
	1
	0.6
	1
	2.3
	1.0

	Sri Lanka 
	3
	0.8
	2
	1.2
	1
	2.3
	1.5

	Ukraine 
	3
	0.8
	1
	0.6
	0
	0.0
	-0.8

	Other or no data
	30
	7.8
	7
	4.3
	0
	0.0
	-7.8

	All applicants
	384
	 
	164
	 
	43
	 
	 


	Right To Work 
	Applications 
	%
	Shortlisted
	%
	Acceptances
	%
	Variance

	UK/EEA national
	265
	69.0
	392
	73.5
	121
	73.8
	4.8

	Highly Skilled Migrant Programme (dates of endorsement stamp in passport)
	47
	12.2
	79
	14.8
	23
	14.0
	1.8

	Tier 1 – Points based system – no restrictions on employment as a doctor in training
	31
	8.1
	45
	8.4
	14
	8.5
	0.5

	Tier 1 – Points based system – prohibited from employment as a doctor in training
	2
	0.5
	1
	0.2
	0
	0.0
	-0.5

	Permit Free Training / Postgraduate doctor or dentist
	1
	0.3
	5
	0.9
	0
	0.0
	-0.3

	Refugee in the UK
	5
	1.3
	2
	0.4
	2
	1.2
	-0.1

	UK ancestry visa holder
	0
	0.0
	0
	0.0
	0
	0.0
	0.0

	Work Permit
	10
	2.6
	1
	0.2
	0
	0.0
	-2.6

	Other immigration categories i.e. Overseas government employees/Innovators etc
	10
	2.6
	6
	1.1
	2
	1.2
	-1.4

	Not stated
	13
	3.4
	2
	0.4
	2
	1.2
	-2.2

	All applicants
	384
	 
	533
	 
	164
	 
	 


	Gender
	Applications 
	%
	Shortlisted
	%
	Acceptances
	%
	Variance

	Male
	213
	55.5
	93
	56.7
	23
	53.5
	-2.0

	Female
	165
	43.0
	67
	40.9
	20
	46.5
	3.5

	I do not wish to disclose my gender
	6
	1.6
	4
	2.4
	0
	0.0
	-1.6

	Not stated
	0
	0.0
	0
	0.0
	0
	0.0
	0.0

	All applicants
	384
	 
	164
	 
	43
	 
	 


Clinical Radiology
	
	Top Shortlisting Scores
	Top Interview Scores

	Nationality
	UK
	India 

	
	Malaysia
	Spain

	
	Malaysia
	Pakistan

	Right To Work
	UK/EEA national
	Highly Skilled Migrant Programme

	
	Not Stated
	UK/EEA national

	
	Not Stated
	Highly Skilled Migrant Programme 

	Gender
	Male
	Male

	
	Female
	Female 

	
	Male
	Male


	Nationality
	Applications
	%
	Shortlisted
	%
	Acceptances
	%
	Variance

	United Kingdom 
	64
	33.0
	23
	51.1
	1
	11.1
	-21.9

	India
	62
	32.0
	6
	13.3
	2
	22.2
	-9.7

	Pakistan
	22
	11.3
	4
	8.9
	1
	11.1
	-0.2

	Malaysia
	5
	2.6
	2
	4.4
	0
	0.0
	-2.6

	Poland
	4
	2.1
	0
	0.0
	0
	0.0
	-2.1

	Iran
	4
	2.1
	1
	2.2
	1
	11.1
	9.0

	Malta
	4
	2.1
	0
	0.0
	0
	0.0
	-2.1

	Syrian Arab Republic
	3
	1.5
	1
	2.2
	0
	0.0
	-1.5

	Iraq
	3
	1.5
	0
	0.0
	0
	0.0
	-1.5

	Sri Lanka 
	2
	1.0
	2
	4.4
	1
	11.1
	10.1

	Other or no data
	21
	10.8
	6
	13.3
	3
	33.3
	22.5

	All applicants
	194
	 
	45
	 
	9
	 
	 


	 Right To Work
	Applications 
	%
	Shortlisted
	%
	Acceptances
	%
	Variance

	UK/EEA national
	84
	43.3
	27
	60.0
	3
	33.3
	-10.0

	Highly Skilled Migrant Programme (dates of endorsement stamp in passport)
	70
	36.1
	10
	22.2
	3
	33.3
	-2.7

	Tier 1 – Points based system – no restrictions on employment as a doctor in training
	17
	8.8
	3
	6.7
	1
	11.1
	2.3

	Tier 1 – Points based system – prohibited from employment as a doctor in training
	0
	0.0
	0
	0.0
	0
	0.0
	0.0

	Permit Free Training / Postgraduate doctor or dentist
	3
	1.5
	1
	2.2
	1
	11.1
	9.6

	Refugee in the UK
	0
	0.0
	0
	0.0
	0
	0.0
	0.0

	UK ancestry visa holder
	1
	0.5
	0
	0.0
	0
	0.0
	-0.5

	Work Permit
	2
	1.0
	1
	2.2
	0
	0.0
	-1.0

	Other immigration categories i.e. Overseas government employees/Innovators etc
	2
	1.0
	0
	0.0
	0
	0.0
	-1.0

	Not stated
	15
	7.7
	3
	6.7
	1
	11.1
	3.4

	All applicants
	194
	 
	45
	 
	9
	 
	 


	Gender
	Applications 
	%
	Shortlisted
	%
	Acceptances
	%
	Variance

	Male
	135
	69.6
	30
	66.7
	6
	66.7
	-2.9

	Female
	59
	30.4
	15
	33.3
	3
	33.3
	2.9

	I do not wish to disclose my gender
	0
	0.0
	0
	0.0
	0
	0.0
	0.0

	Not stated
	0
	0.0
	0
	0.0
	0
	0.0
	0.0

	All applicants
	194
	 
	45
	 
	9
	 
	 


Surgery and T&O
	
	Top Shortlisting Scores
	Top Interview Scores

	Nationality
	UK
	UK

	
	UK
	UK

	
	UK
	UK

	Right To Work
	UK/EEA national
	UK/EEA national

	
	UK/EEA national
	UK/EEA national

	
	UK/EEA national
	UK/EEA national

	Gender
	Male
	Male

	
	Male
	Male

	
	Male
	Female 


	Nationality
	Applications
	%
	Shortlisted
	%
	Acceptances
	%
	Variance

	United Kingdom 
	353
	61.1
	150
	76.1
	33
	86.8
	25.8

	India
	34
	5.9
	5
	2.5
	0
	0.0
	-5.9

	Pakistan
	28
	4.8
	3
	1.5
	0
	0.0
	-4.8

	Malaysia
	17
	2.9
	8
	4.1
	1
	2.6
	-0.3

	Greece
	12
	2.1
	0
	0.0
	0
	0.0
	-2.1

	Jordan
	10
	1.7
	3
	1.5
	0
	0.0
	-1.7

	Iran
	9
	1.6
	2
	1.0
	1
	2.6
	1.1

	Malta
	8
	1.4
	2
	1.0
	0
	0.0
	-1.4

	Syrian Arab Republic
	8
	1.4
	2
	1.0
	0
	0.0
	-1.4

	Nigeria
	7
	1.2
	1
	0.5
	0
	0.0
	-1.2

	Other or no data
	92
	15.9
	21
	10.7
	3
	7.9
	-8.0

	All applicants
	578
	 
	197
	 
	38
	 
	 


	Right To Work 
	Applications 
	%
	Shortlisted
	%
	Acceptances
	%
	Variance

	UK/EEA national
	419
	72.5
	163
	82.7
	33
	86.8
	14.4

	Highly Skilled Migrant Programme (dates of endorsement stamp in passport)
	52
	9.0
	16
	8.1
	1
	2.6
	-6.4

	Tier 1 – Points based system – no restrictions on employment as a doctor in training
	26
	4.5
	8
	4.1
	1
	2.6
	-1.9

	Tier 1 – Points based system – prohibited from employment as a doctor in training
	4
	0.7
	0
	0.0
	0
	0.0
	-0.7

	Permit Free Training / Postgraduate doctor or dentist
	17
	2.9
	4
	2.0
	1
	2.6
	-0.3

	Refugee in the UK
	2
	0.3
	0
	0.0
	0
	0.0
	-0.3

	UK ancestry visa holder
	0
	0.0
	0
	0.0
	0
	0.0
	0.0

	Work Permit
	23
	4.0
	0
	0.0
	0
	0.0
	-4.0

	Other immigration categories i.e. Overseas government employees/Innovators etc
	9
	1.6
	1
	0.5
	1
	2.6
	1.1

	Not stated
	26
	4.5
	5
	2.5
	1
	2.6
	-1.9

	All applicants
	578
	 
	197
	 
	38
	 
	 


	Gender
	Applications 
	%
	Shortlisted
	%
	Acceptances
	%
	Variance

	Male
	437
	75.6
	152
	77.2
	30
	78.9
	3.3

	Female
	136
	23.5
	43
	21.8
	8
	21.1
	-2.5

	I do not wish to disclose my gender
	3
	0.5
	2
	1.0
	0
	0.0
	-0.5

	Not stated
	2
	0.3
	0
	0.0
	0
	0.0
	-0.3

	All applicants
	578
	 
	197
	 
	38
	 
	 


Vincenzo Leporiere
Junior Business Manager
Severn Deanery
July 2009
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